Exeter Chess Club Annual General Meeting

Held at 7.30pm on Tuesday 28 September 2021 at the Heavitree Social Centre, 2 East Wonford Hill, Heavitree.
MINUTES
Members presents: Tim Starkey, Tim Paulden, Sean Pope, Paul O’Neill, Richard Player, Roy Hedges, John Maloney, Jos Haynes and Giles Body. Also present prospective members Chris, Luke and Dan.
.
1. Apologies Dave Regis, Chris Southall, Jeremy Amos, Richard Scholes, Tony Hedges and John Guard.

2. Minutes of previous AGM, matters arising: One correction to the 2019 AGM minutes is that Jos Haynes was a member present at that meeting. The AGM voted to accept the minutes of the previous AGM as accurate subject to this one amendment. 

3. Reports of officers on season 2019-2020 and subsequent non-season.  Tim Paulden (President) mentioned that the club had been due to celebrate its 125th anniversary in 2020. The general feeling in the meeting was that it is now too late to celebrate this milestone. Tim P thanked the committee for their work and also thanked Tim Starkey for acting as an unofficial covid marshall and for producing a risk assessment document. Tim P also congratulated Dave Regis on his new ECF and FIDE chess coaching qualifications. Tim P mentioned that during the lockdown he and Tom Thorpe set up an online Exeter Chess Club group and Devon CCA group on chess.com. The DCCA online club has been quite active at its height.

Paul O’Neill (Tournament secretary) reported that the 2019-2020 club longplay championship and 2019-2020 club rapidplay championship were suspended halfway through. Plans for the resumption of these 2019-2020 competitions and the new 2021-2022 competitions are in item 6 below.  

Dave Regis (Junior Club and Information Officer) See attached report below which was read out at the AGM.

Jeremy Amos (Equipment Officer) report read out at AGM as follows: Given the hiatus over the last eighteen months, there is obviously little to report. All sets and clocks appear to be in good order following the resumption of over the board chess. Please remember to turn clocks off after use, as I'm still coming across clocks with flat batteries having been left on in the box.

4. Election of officers for the coming season. The following officers agreed to stand again Tim Paulden (President), Sean Pope (Secretary), John Maloney (Treasurer), Paul O’Neill (Tournament Secretary), Dave Regis (Junior Club), Dave Regis (Information Officer) and Jeremy Amos (Equipment Officer).  All those standing were elected unanimously to the posts.

5. Statement of finances: Setting of membership fee for 2021-2022. John Maloney (Treasurer) presented the 2019-2020 and 2020-2021 provisional accounts to the AGM.  It was noticed that the figure of £20 for the 2019-2020 subscriptions needed revising. Sean Pope (Secretary) collected 20 x £5 subscriptions =£100 over the course of the shortened 2019-2020 season. 
(Note: Subsequent checking found that the £20 figure was late additional 2018-2019 subscriptions. Once the £100 is included provisionally the club made a surplus of £42.53 in the 2019-2020 season and a surplus of £81.25 in the 2020-2021 non-season. The club has an investment of £12,500 with the Skipton Building Society. Once updated the final version of the accounts will be audited as usual).
John proposed that the annual club subscription should be remain as £5 for all members. Roy Hedges proposed that the membership fee be reduced to £1 but there was no seconder. John’s proposal was passed unanimously by the meeting.     



6. Organisation of club internal competitions and selection of teams for league competitions. Paul O’Neill (Tournament Secretary) proposed that the old 2019-2020 longplay championship be resumed and changed to a 5 round competition with the final two rounds being played by Christmas 2021. The old 2019-2020 rapidplay will also be played to a finish by Christmas. Paul also proposed that the new 2021-2022 club longplay championship start in December 2021 as a 5 or 6 round competition. The new 2021-2022 rapidplay competition will also start at a similar time.  The meeting voted for all of these proposals with one vote against.

Tim Paulden said regarding the Devon County Chess Association league and the Exeter and District league that many Devon chess clubs have not met yet. It was decided to hold fire on planning for league matches and review the situation in the new year. Tim P suggested that there might be bespoke matches between clubs.

7. AOB. Sean Pope mentioned that the club insurance was due for renewal. The premium is £126 for cover from 01.10.2021 to 31.08.2022. The ECF believes that future insurance should start from 1 September which matches the start of the chess season. The AGM agreed with one vote against that the club’s ECF insurance including public liability cover should be renewed. Sean Pope mentioned that John Maloney should refund himself for the £28 premium he paid for the 3 months insurance from 01.07.2021 to 30.09.2021.

Tim Paulden and Tim Starkey raised the issue of whether older juniors can attend the senior club. Matters to consider include: The Heavitree Social Centre policy. Legal safeguarding requirements about a responsible adult being present. What role would the junior officer or parents play. The policy for unaccompanied juniors or covid unvaccinated juniors. Bar atmosphere. It was decided to revisit the issue in the new year.

Tim Starkey mentioned that since the resumption of Over the Board play several new players have attended the club. Tim S also mentioned that covid policy in the building has relaxed a lot since June 2021 as the legal restrictions have ended. The meeting felt that it can be discussed if a member thinks the club should adopt a stricter covid policy.

Regarding the abandonment of the club’s 125th anniversary celebration. Jos Haynes mentioned that while there had been a continuous Exeter Chess Club since 1895 he believed there had been an Exeter Chess Club in the early 19th century and he could possibly research the history.

Sean Pope, Exeter Chess Club secretary, 03.10.2021.

AGM reports from Dave Regis
1. Junior Secretary
My esteemed colleague David Beckwith and myself made a solid attempt to
keep the Junior Club going online after March 2020 but it gradually
dribbled away; there is always a critical mass of players you need to
make things feel worthwhile and we couldn't maintain it.  Meanwhile, our
member Pengxiao Zhu took first place at the British Online U10 Blitz
Championship (and won the performance prize in the Rapid).

We are talking about restarting in-person club sessions but have been in
no rush, as coronavirus seems to be pretty rampant in schools and the
junior club presents particular problems for infection control
(unvaccinated youngsters from many different schools and age groups
talking across a board).

We would like to invite the older/better players to attend on Tuesday
nights; is that acceptable to the meeting?
2. Information officer

Since our last AGM I have mainly been fielding enquiries from the
website and providing occasional extra material on the site. Email seems
to be our preferred method for communicating and I don't object to
that.  If you want to see match results, reports or internal competition
results on the website please send them along and/or copy me in.

3. Coaching

I haven't done coaching sessions at the club for a while; all the
coaching notes from previous sessions are on the website.  I will
respond positively to any suggestions or requests.

Please remind the meeting of my standing offer to any member: I will go
over any of their games or to give their chess an MOT for free.

P.S. I have been recently accredited as an ECF Coach Level 3 (National)
and as an FIDE Instructor.
